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What We Will Cover

ÅEconomic Outlook 2010
ÅThe state of the nonprofit sector in Illinois
ÅGrantmakersΩ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ŜŎƻƴƻƳȅ
ÅStrategies for survival



Guiding Questions

ÅWhat is the state of the economy?
Å²ƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƛƴ ǘƘŜ ƴƻƴǇǊƻŦƛǘ ǎŜŎǘƻǊΚ
ÅHow are grantmakersresponding to the 

economy?
Å²ƘŀǘΩǎ ƎƻƛƴƎ ƻƴ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǘƘŀǘ ǿŜ ǎŜǊǾŜΚ
ÅAre our services still relevant?
ÅIs our organization equipped to respond to 

change?
ÅHow do we position ourselves to  take advantage 

of change and emerge as a stronger organization?



Weathering The Storm

Å Illinois is getting to a point where they cannot 
pay bills.  The state has a $29 billion budget 

ï$5.7 billion budget shortfall 

ï$5.1 billion in overdue bills at the end of 
December,2009.  

ï Projected $1 billion decline in cash 
receipts in 2010

ïGovernor Quinn has recently proposed a 
$276 million cut in health and human 
services spending (March, 2010)

What is the State of the Economy?

{ƻǳǊŎŜΥ /ǊŀƛƴΩǎ /ƘƛŎŀƎƻ .ǳǎƛƴŜǎǎ



Trends in Key Economic Indicators for 
the State of Illinois 1998-2008

Personal income grew 40.2% 
between 1998 and 2008

Nonfarm payroll employment grew 
less than 1% between 1998 and 2008

Source for Graphics:  Illinois Economic Outlook Drops from 44th to 47th

by Kristina Rasmussen, Illinois Policy Institute

The State of Illinois has an unemployment rate of 11.5%, compared to a  national 
unemployment rate of 9.7% (IDES, March 2010)



What are the Implications for 
LƭƭƛƴƻƛǎΩ bƻƴǇǊƻŦƛǘ hǊƎŀƴƛȊŀǘƛƻƴǎΚ

1. Slower economic growth often leads to lower stock prices and interest rates. Reduction 
in the amount of investment income for foundations to make grants. Sixty-five percent 
of grantmakersexperienced a decline in asset  value in 2009 (Donors Forum 2010). 

2. Increases in unemployment leads to reduction in property and income tax receipts for 
state and local governments.  Lower tax receipts means they have fewer dollars to 
provide to the nonprofit sector.  

3. Reduction in tax receipts make it difficult for state and local governments to meet their 
obligations and address the growing need for social services.  

4. The inability of the State to pay nonprofits on time is one of the greatest threats to the 
Ǿƛŀōƛƭƛǘȅ ƻŦ ǘƘŜ ƴƻƴǇǊƻŦƛǘ ǎŜŎǘƻǊΦ  ¢ƘŜ ƴƻƴǇǊƻŦƛǘ ǎŜŎǘƻǊ ŀŎŎƻǳƴǘŜŘ ŦƻǊ у҈ ƻŦ ǘƘŜ {ǘŀǘŜΩǎ 
workers and 8.7% of the Gross State Product in 2000 (Donors Forum 2003). 

5. Declining disposable income for individuals means less money available to make 
charitable donations



Weathering The Storm²ƘŀǘΩǎ IŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ
Nonprofit Sector?

ïA 2010 survey of Donors Forum Partners indicated that

Å71% of organizations  reported budget decreases in 2009

Å66% reported decreases in operating reserves

Å63% had only 3 months or less of cash reserves on hand; only 11% 
had more than 12 months cash reserves

Å44% of nonprofits reported reductions in their number of full-time 
paid staff compared to 19% in 2008.

Source:  Economic Outlook 2010: Illinois Nonprofits and GrantmakersStill 
Reeling After Rough Year, Donors Forum of Chicago, January, 2010



Weathering The Storm
Å41% reported decreased ability to meet service demands due to 

reduced funding and  increased need. This is up from 22%  in 2008.

Å68% reported reduced foundation giving

Å63% reported decreases in corporate sponsorships

Å62%  reported declines in government funding, which led to cash 
flow problems.  Of this amount, more than half reportedly 
experienced delayed payments from the State of Illinois.

Source:  Economic Outlook 2010: Illinois Nonprofits and GrantmakersStill 
Reeling After Rough Year, Donors Forum of Chicago, January, 2010



Weathering The StormWhat Your Peers are Doing

Å Renegotiating contracts 
Å Increasing fundraising capacity, especially in 

individual donor programs 
Å Requiring active board involvement in 

stewardship and fundraising 
Å tǊŜǇŀǊƛƴƎ ŦƻǊ ά²ƻǊǎǘ /ŀǎŜ {ŎŜƴŀǊƛƻǎά 
Å Reviewing and revising financial controls 
Å Increasing marketing 
Å Outsourcing 
Å wŜǇƭŀŎƛƴƎ ŦǳƭƭπǘƛƳŜ ǎǘŀŦŦ ǿƛǘƘ ǇŀǊǘπǘƛƳŜ ǎǘŀŦŦ 

and interns 
Å Relying more heavily upon technology
Å Partnering with other organizations to deliver 

programs and services, reduce duplication of 
staff and increase efficiencies.

Å Lengthening the timeframe for 
implementation of the strategic plan 

Å Adding new methods of giving 
Å Renting out their facilities 
Å bŜƎƻǘƛŀǘƛƴƎ ƛƴπƪƛƴŘ ŜȄŎƘŀƴƎŜǎ 
Å Raising fees 
Å Cutting staff positions 
Å Reducing work hours 
Å Reducing employee benefits 
Å Reducing travel and professional 

development budgets 
Å Freezing salaries 
Å 9ƭƛƳƛƴŀǘƛƴƎ ƴƻƴπŜǎǎŜƴǘƛŀƭ ŜȄǇŜƴǎŜǎ 
Å Canceling special events 
Å Using reserve funds 
Å Continuing to operate in a deficit mode
Å Scaling back plans for growth

Cost Reductions

Source:  National Council of Nonprofits

Strategic Management Initiatives



How are Grantmakers
Responding?

ïA 2010 survey of Donors Forum members 
indicated that

Å 90% of the grantmakersagreed that the economy had at 
least some  impact on their grantmakingactivities. 

Å 50% of Donors Forum members reported decreases in 
their giving levels in the past 12 months, compared to 
32% in the 2008 survey. 

Å 37% anticipated  reductions in grant making for 2010

Å Only 20% anticipated increases in grant making for 2010

Source:  Economic Outlook 2010: Illinois Nonprofits and GrantmakersStill 
Reeling After Rough Year, Donors Forum of Chicago, January, 2010



What Grantmakers
ŀǊŜ {ŀȅƛƴƎΧ

ά²Ŝ ǿƛƭƭ ŦƻŎǳǎ ƻƴ ŦŜǿŜǊ ǇǊƻƧŜŎǘǎ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎΣ ōǳǘ ƛƴǘŜƴŘ 
ǘƻ ƳŀƪŜ ǎǘǊƻƴƎŜǊ ŎƻƳƳƛǘƳŜƴǘǎ ƛƴ ǘƘƻǎŜ ŀǊŜŀǎΦέ

άώ²ŜΩǾŜϐ ōŜŎƻƳŜ ƳǳŎƘ ƳƻǊŜ ǎǘǊŀǘŜƎƛŎ ƛƴ ǎŜƭŜŎǘƛƴƎ ƎǊŀƴǘ 
recipients. [We also plan to] strengthen 
ǊŜƭŀǘƛƻƴǎƘƛǇǎκǇŀǊǘƴŜǊǎƘƛǇǎ ǿƛǘƘ ƎǊŀƴǘŜŜǎΦέ

Source:  Economic Outlook 2010: Illinois Nonprofits and GrantmakersStill 
Reeling After Rough Year, Donors Forum of Chicago, January, 2010



Grantmakersare Emphasizing 
Nonprofit Sustainability

42% of grantmakersindicated that they had increased their 
efforts to support nonprofit capacity building and 
sustainability in the past year.  They were most likely to 
provide support for

1. Technical Assistance
2. Strategic Planning
3. Board development
4. Emergency  Assistance
5. Strategic volunteering
6. In-Kind  donations
7. Facilitating collaborations
8. Facilitating mergers

Source:  Economic Outlook 2010: Illinois Nonprofits and GrantmakersStill 
Reeling After Rough Year, Donors Forum of Chicago, January, 2010



10 More Strategies You Can Use



1. Assess Your Current   
Cash Position

Å Prepare monthly cash flow projections for at least 12 months 
out.

Å Include revenues and expenses
Å 9ǎǘƛƳŀǘŜ Ƙƻǿ Ƴŀƴȅ ƳƻƴǘƘǎΩ ŎŀǎƘ ȅƻǳ ƘŀǾŜ ƻƴ ƘŀƴŘ
Å Identify cash deficits and strategies for filling the gaps
Å Make informed decisions based on the information 

before you, ie, delaying hiring or major equipment 
purchases

Å Avoid across the board cuts

Å Prioritize spending based on your mission, goals and values



2. Stop the Hemorrhaging

ÅCut costs and think of low cost methods of  
bringing in cash quickly

ÅExamples:
ÅPhone-a-thons

ÅFundraising letters



3. Enlist Your Funders as     
Partners in Your Success

Your funders have a vested interest in your success.  
They should know about your challenges early on. 

Ask them to help with
ÅFacilitating collaborations
ÅStrategic planning assistance
ÅtwLΩǎ όǇǊƻƎǊŀƳ-related investments)
ÅEmergency funding
ÅIdentifying other financial and in-kind resources
ÅAssistance with professional development



4. Conduct a Community 
Needs Assessment 

ÅIdentify key issues, needs and assets within your community.

Å5ŜǎŎǊƛōŜ ǘƘŜ ŎǳǊǊŜƴǘ άƭŀȅ ƻŦ ǘƘŜ ƭŀƴŘέ

ÅUse the results  to 
ÅInform your strategic plan
ÅDevelop and strengthen programs
ÅDevelop marketing strategies
ÅGalvanize grass-roots action around needs or issues
ÅDetermine whether or not needs have changed
ÅMake sure programs remain relevant 



5.  Conduct an Organizational   
Assessment

Å!ǎǎŜǎǎ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ
ÅBoard structure and systems
Å/ƻƳǇƭƛŀƴŎŜ ǿƛǘƘ ǊŜƎǳƭŀǘƻǊǎ ŀƴŘ ŦǳƴŘŜǊΩǎ ǊŜǉǳƛǊŜƳŜƴǘǎ
ÅLeadership and management capabilities
ÅManagement systems
ÅProgram operations
ÅHuman resources
ÅFinancial capacity

ÅGoal:  to determine whether your organization has the 
capacity to thrive in the current environment.



6.  Develop a Strategic Plan

ÅStrategic Planning is a process in which an 
organization takes stock of its mission, vision, and 
core values to position itself to capitalize on changes 
in its environment.  

ÅThe end product is a set of strategies to achieve a 
set of long term goals and objectives for the 
organization.

ÅCritical Questions
ïWhere do we want to go? (strategic direction)
ïHow will we get there? (strategies and tactics)



Strategic Planning and the Determinants of 

Long Term Sustainability

ωOrganizational 
Assessment

ωGovernance 
and Program 
Models

ωClient Analysis

ωFinancial 
Analysis

Internal Capacity

ωEnvironmental 
Scan

ωRisk Analysis

ωMarket Analysis

ωCompetitive 
Analysis

ωAnalysis of 
Partners and 
Strategic Allies

External 
Conditions

ωAssessing 
Mission, Vision 
and Core Values

ωDeveloping Goals, 
Objectives and 
Key Strategies

ωWork Plan

ωMonitoring

ωEvaluation

ωContinuous 
Improvement

ωFinancial  
Modeling and 
Fundraising Plan

Planning and 
Implementation

ωIncreased 
capacity to serve 
clientele

ωMore Clients

ωStronger Financial 
Condition

ωStronger 
Marketing 
Position

ωStronger 
Networks

Long Term 
Sustainability



7.  Enter into Collaborations
ÅPurposes
ÅSave costs
ÅEnhance efficiencies
ÅCreate greater continuum of care
ÅMaximize impact

ÅPartner with organizations with similar values, goals and 
objectives

ÅIdentify roles and responsibilities of the partners

ÅCƻǊƳŀƭƛȊŜ ǘƘŜ ŀƎǊŜŜƳŜƴǘ ǿƛǘƘ ah¦ΩǎΣ ǇŀǊǘƴŜǊǎƘƛǇ 
agreements, etc.

ÅMaintain open and honest communication

ÅDevelop exit strategy at the start



Sample Collaborative Structure

Collaboration

(Governance, Decision Making)

Program

Case 
Management-
Organization  A

Mentoring-
Organization C

Housing-
Organization  B

Job Training-
Organization C

Finance/Admin-
Organization A

Grants 
Management-
Organization A

Marketing and 
Outreach (All)

Fundraising-
Organization A

Legal structure could take on a number of 
forms, including, MOU, Partnership, Joint 
Venture or New Corporation (including 
merger).  Governance  could occur through 
a MOU, partnership agreement, advisory 
council, board of directors, etc.


