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Guiding Questions

A What is the state of the economy?
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What Is the State of the Economy?

PTAX DRAIN

linois is projecting a decline of almost
$1 billion in cash receipts for fiscal 2010.
Here's where some of the biggest losses are:

¥ $460 million sotesta

¥ $417 million income tax
¥ 342 million pubiic ity tax
W $28 million inheritance tax

' $1 8 million Investment income
Source: lincis comptroller’s office

A lllinois is getting to a point where they cannot
pay bills. The state has a $29 billion budge

i $5.7 billion budget shortfall

T $5.1 billion in overdue bills at the end of
December2009.

i Projected $1 billion decline in cash
receipts in 2010

I Governor Quinn has recently proposed
$276 million cut in health and human
services spending (March, 2010)

/| KAOF32 . dzaAySaa




Trends in Key Economic Indicators fo
the State of Illinois 1992008

Non-Farm Payroll Employment
Cumulative Growth 1998-2008 0.8% Rank:48

3% — L
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Personal Income Per Capita
Cumulative Growth 1998-2008 40.2% Rank:38
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The State of lllinois has an unemployment rate of 11.5%, compared to a national
unemployment rate of 9.7% (IDES, March 2010)
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What are the Implications for
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Slower economic growth often leads to lower
in the amount of investment income for foundations to
of grantmakerexperienced a decline in asset value |

e tax receipts for
e fewer dollars to

Increases in unemploymentleads to reduction in

state and local governrgfnts. Lower tax receip
provide to the nonprofit’sector.

cal governments to meet their
rvices.

Reduction in tax receipts make it difficult for state
obligations and address the growing need for socia

The inability of the State to pay nonprofits on time is of the greatest threats to the
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workers and 8.7% of the Gross State Product in 2000 (DonofsForum 2003).

. :
lining disposable income for individgals means less money ilable to make

itable donations .
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Nonprofit Sector?

I A 2010 survey of Donors Forum Partners indicated that
A 71% of organizations reported budget decreases in 2009
A 66% reported decreases in operating reserves

A 63% had only 3 months or less of cash reserves on hand; only 11!
had more than 12 months cash reserves

A 44% of nonprofits reported reductions in their number
paid staff compared to 19% in 2008.




A 41% reported decreased ability to meet service demands due to
reduced funding and increased need. This is up from 22% in 20C

A 68% reported reduced foundation giving

A 63% reported decreases in corporate sponsorships

A 62% reported declines in government funding, which led to cash
flow problems. Of this amount, more than half reportedly
experienced delayed payments from the State of lllinois.




What Your Peers are Doing

Cost Reductions Strategic Management Initiatives
A Adding new methods of giving é :?enegqtlat;nggg AUACHS .
A Renting out their facilities .nc_re.asmlg undraising capa
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A Raising fees A equw:jn h_actlve b .n\_/olvement in
A Cutting staff positions SIeWarCEi. e 5
A Reducing work hours At NBLJ 1 TZNJ) a?2NRU
A Reducing employee benefits A vising financial controls
A Reducing travel and professional é INg marketing
development budgets L Y . iy
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A Canceling speci Relying more heavily upon t
A Usi A Partnering with oth ions to deliver

S, reduce duplication o
rease efficiencies.

ngthening the timeframe for
Implementation of the strategic plan
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I A 2010 survey of Donors Forum members
iIndicated that

A 90% of thegrantmakersagreed that the economy had at
least some impact on thegrantmakingactivities.

A 50% of Donors Forum members reported decreases in
their giving levels in the past 12 months, compared to
32% in the 2008 survey.

A 37% anticipated reductions in grant making for 2010

A Only 20% anticipated increases in grant making for 2010

Source: Economic Outlook 2010: Illinois Nonprofits aahntmakersStill
Reeling After Rough Year, Donors Forum of Chicago, January, 2010
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recipients. [We also plan to] strengthen
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Source: Economic Outlook 2010: lllinois Nonprofits @achntmakersStill
Reeling After Rough Year, Donors Forum of Chicago, January, 2010



42% ofgrantmakerandicated that they had increased their
efforts to support nonprofit capacity building and
sustainability in the past year. They were most likely to
provide support for

Technical Assistance

Strategic Planning

Board development

Emergency Assistance

Strategic volunteering

In-Kind donations

Facilitating collaborations

Facilitating mergers

ONOOhWNE

Source: Economic Outlook 2010: Illinois Nonprofits aahntmakersStill
Reeling After Rough Year, Donors Forum of Chicago, January, 2010



10 More Strategies YousCantuse




1. Assess Your Current
Cash Position

A Prepare monthly cash flow projections for at least 12 months
oult.

A Include revenues and expenses
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A Identify cash deficits and strategies for filling the gaps

A Make informed decisions based on the information
before you,e, delaying hiring or major equipment
purchases

A Avoid across the board cuts
A Prioritize spending based on your mission, goals and values




2. Stop the Hemorrhaging

A Cut costs and think of low cost methods of
bringing Iin cash quickly

A=xamples:
Ahonea-thons

A-undraising letters




3. Enlist Your Funders as
Partners in Your Success

Your funders have a vested interest in your success.
They should know about your challenges early on.

Ask them to help with
A-acilitating collaborations
fStrategic planning assistance
A wlL Q& dela@irdesiments)
A mergency funding
Adentifying other financial and ikind resources
Assistance with professional development




4. Conduct a Community
Needs Assessment

Adentify key issues, needs and assets within your commu
BASAONANOGS (UKS OdzNNByYy (G afl &

A Use the results to
Alnform your strategic plan
ADevelop and strengthen programs
MDevelop marketing strategies
AGalvanize gras®ots action around needs or issues
Metermine whether or not needs have changed
AViake sure programs remain relevant




5. Conduct an Organizational
Assessment

A aasSaa e2dz2NJ 2NHFYAT FGA2Y Q4
MBoard structure and systems
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A eadership and management capabilities
Management systems
AProgram operations
Aduman resources
Ainancial capacity

AGoal: to determine whether your organization has the
capacity to thrive in the current environment.




6. Develop a Strategic Plan

fStrategic Planning is a process in which an
organization takes stock of its mission, vision, and
core values to position itself to capitalize on changes
In its environment.

Arhe end product is a set of strategies to achieve a
set of long term goals and objectives for the
organization.

ACritical Questions
I Where do we want to go? (strategic direction)
I How will we get there? (strategies and tactics)




Strategic Planning and the Determinants of
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/. Enter into Collaborations

APurposes
ASave costs
Anhance efficiencies
AKCreate greater continuum of care
Aviaximize impact

Aartner with organizations with similar values, goals and
objectives

Adentify roles and responsibilities of the partners
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agreements, etc.

MMaintain open and honest communication

Mevelop exit strategy at the start




Sample Collaborative Structure

Legal structure could take on a number off
forms, including, MOU, Partnership, Joint
Venture or NewCorporation (including

merger). Governance could occur through
a MOU, partnership agreement, advisory

council, board of directors, etc. Collaboration
(Governance, Decision Making)

=Y AT Finance/Admin Marketing and Fundraising
9 Organization A Outreach (All) Organization A

Case g . - Grants
Management Mentoring- Housing Job Training

- — R Management
Organization A Organization C Organization B Organization C Organization A




