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FROM THE EDITOR

Welcome!

Welcome to /7 the [oop, an eclectic compilation of e-mail transmittals that |
have received during the past week. From time to time. you will find
announcements of events, grant apportunities, job postings, links to websites
and articles of interest or notes of encouragement. | hope that you, or
someane you know, would find the information to be of use. If you would like
to unsubscribe, submit material, or make general comments, you may
contact me at valeriefleonard@msn.com. | look forward to hearing from you.

Valerie F. Leonard, Editor

VISIT WWW.VALERIEFLEONARD.COM

You may 1) learn more about my services; 2) post blogs concerning best
practices in nanprofit management; 3) download brochures and flyers from
capacity building workshops; 4) purchase reference books and accounting
software for discounts ranging from 0% to 30%; ) review and post job
announcements; download back issues of In the Loop and Community
Development Milestones newsletters; 7) link to other resources.

RECOMMENDED READING

Taxpayers can't afford more TIF districts

The following article was forwarded to me by Ms. Jacqueline Leavy, and
appears in today's Crain's Chicago Business
http://www.chicagobusiness.com/cqi-bin/mag/article.pl?article id=28743
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(Chicagoland Chamber of Commerce Analysis)

7% Assessment Cap-Myths vs. Facts
http://www.chicagolandchamber.org/upload/libDoc 83.pdf

Recommended Reading C 0 n

News from Guidestar

The following articles appeared in the Guidestar October and November 200]
News|etters.

Updated Compliance Guidelines for

Public Charities and Private Foundations

It's not always easy being part of a 801(c)(3) organization; keeping track of al
the rules and requlations involved can be a daunting task. The IRS, howeven
has recently made things a bit easier by issuing updated versions of twd
useful brochures for public charities and private foundations.

The 20 Biggest Fundraising Mistakes, Part |

Call them what you will—gaffes, blunders, oversights, or errors—mistakes
creep into everyone's professional life. But in fundraising—unlike othe
fields—where thousands if not millions of dollars are often at stake, mistakes
can be especially hazardous. To read more, click onto the link below)
http://www.quidestar.org/DisplayArticle.do?articleld=1164

The 20 Biggest Fundraising Mistakes, Part Il
Before setting out to raise money, each organization must think through the
rationale for its appeal: why do the funds need to be raised, what will the
achieve. and who will benefit? The mere fact that you and your board nee
money won't stir people, no matter how well organized your effort. To rea
more, click onto http://www.quidestar.ora/DisplayArticle.do?articleld=I1G8



mailto:valeriefleonard@msn.com
http://www.chicagobusiness.com/cgi-bin/mag/article.pl?article_id=28743
http://www.valeriefleonard.com/
http://www.chicagolandchamber.org/upload/libDoc_83.pdf
http://www.guidestar.org/DisplayArticle.do?articleId=1164
http://www.guidestar.org/DisplayArticle.do?articleId=1168

m ([F(é Loop.

Recommended
All About the Vets

| wanted to let you know about an inspirational book | bought yesterday, |
found it very difficult to put down once | started reading.

Mo Better Publishing recently released "All About the Vets, A Sharing of Life
Experiences for Women of Honor."  Sheila L. Agnew has written a unigue,
refreshing and empowering handbook about women embracing the aging
experience and challenging the stereotyping that reaching forty, fifty, sixty
and beyond is a dreaded journey. To learn more about the book, click onto
http://www.mobetterpublishing.com/bookhtm|l To learn more about the
publishing company, click onto http://www.mobetterpublishing.com/book.html

WORKSHOPS/SEMINARS/CONFERENCES

Project Readiness

| received the following announcement from Emily Moen of the Chicago
Community Loan Fund

Does your organization have what it takes to make Affordable real estate
development successful? Are you new to the field and need a crash course? Is
your community prepared for the challenges of development?

WHEN:  Tuesday, December4, 2007, 8:30 am - 5:00 pm

WHERE: Village of Riverdale Village Hall, 1a7 W 144th Street
Riverdale, lllinois BOR27

COST:  $50 for one person/ $100 for two/ $125 for three

Limited number of scholarships available

= |dentify key development issues

= Assess your organization's specific strengths and weaknesses

= |earn how to work with architects, contractors and title companies

= Navigate the “pros & cons” of different sources of financing

* Practice developing a development proforma and operating budget

= |earn what lenders look for in reviewing your application for financing

=  Find low-cost technical assistance resources available to nonprofits

« Reduce operating costs/create healthy homes with sustainable design
INSTRUCTORS: Joy Aruguete, Bickerdike Redevelopment Corp.
Teresa Prim Prim Lawrence Group

REGISTRATION CLOSE:  November 27,2008

CONTACT: Emily Moen emoen@cclichicago.org
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R e g Great Cities Institute

Online Certificate in Nonprofit Management

| received the following e-mail from Sarah Rothschild of the University of
llinois Great Cities Institute.

The Great Cities Institute shares your mission of strengthening
communities and the (future) leaders that lead them. We are currently
organizing a group of nonprofit organizations to develop a cohort of our
successful Online Certificate in  Nonprofit  Management program
(http://www.uic.edu/cuppa/qci/programs/profed/online/).  This series
of B five-week online courses covers the management topics that are vital
to the health, sustainability and prosperity of a nonprofit organization:
Strategic Management, Fundraising Management, Financial Management,
Operations Management, Marketing Management. and  Nonprofit
liovernance.

This cohort will be a year-long program of intensive, online capacity-
building courses coupled with day-long in-person sessions and
personalized technical assistance to develop action plans to implement the
skills and knowledge gained during the a-week online courses and the in-
person sessions. We have already done two similar cohorts: North
Lawndale in 200Z; and North Lawndale, Humboldt Park and Englewood in
2003 - both were funded by the Steans Family Foundation.

For this cohort, we are requesting funds from the African-American Legacy
Initiative of the Chicago Community Trust. Normally, it costs nonprofit
professionals $3,000 to earn our Certificate and this does not include any
personalized technical assistance. By participating in this cohort, you, your
staff and leaders, and your organization will benefit tremendously. We will
ask that participating organizations contribute a portion of the costs, the
amount of which will be determined as need and availability of funding
becomes clearer.

The application for this proposal is not due until July 2008, thus we are at
this time only seeking confirmation of interest in such a program. Attached
is a description of the purpose and intended outcomes of this project. | will
follow-up by phoning you early next week.

Please feel free to call me at (312) 396-8078 or e-mail me at
sroths|@uic.edu with any questions or concerns.

Respectfully yours,
Sarah Rathschild
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Capacity Building Blocks

Back by popular demand! Beginning January, 2008, | will be offering
the Capacity Building Blocks series for nonprofit organizations. Capacity
Building Blocks is a G-week series of workshops for nonprofit
practitioners. The workshops are held on the client site, or mutually-
agreed upon location. The interactive workshops provide a balance of
instruction, case studies and group activities designed to help you
strengthen your organization's infrastructure, and position it for long
term sustainability. E-mail valeriefleonard @msn.com for a brochure.

You will learn how to

develop effective boards

discern the differences and similarities between
strategic plans and business plans, and when it is
most appropriate to use each

° develop and implement program evaluation plans

° write effective funding proposals for private
foundations, technology and government submittals

° develop budgets that support the overall mission of
your organization and programs

° effectively communicate your organization's mission,

goals and accomplishments to enhance accountability

Building Block 1
Building Effective Boards

Building Block 2

Strategic Planning vs. Business Planning

Building Block 3

Program Development and Evaluation

Building Block 4

Proposal Preparation

Building Block 5

Financial Management

Building Block &

Marketing and Communications

PRAYERS NEEDED

Please remember Ms. Millie Goldsmith, Ms. Mahaley Sommervile and Ms.
Shirley Jones in your prayers as they recover from illness.

n the Loop.

SMALL BUSINESS DEVELOPMENT

Inc.Com
| received the following links from the latest Inc.Com e-newsletter.

Count Me In (For Women)

Looking for cash to grow your business? Count Me In provides micro loans
of up to $10.000 to women entrepreneurs. If you're still in the idea stage,
they also offer a free online workshop--via AOL Instant Messenger (gotta
love technology!)--on how to start a business.

The Business Planning Experts

Need some help with drafting your business plan? Great site with Iots of
free sample business plans and--even better--easy-to-use calculators
(i.e. cash flow, break-even, website conversion rate) that help you get a
handle on the most important benchmarks for your financial success.

The Reinvention Institute

Ready to take your business (or your career) to the next level, but afraid
to make the change? Well, this is the place to get your 'BUT whipped into
shape! The Reinvention Institute offers customized seminars, teleclasses.
eProducts and executive coaching designed to help you navigate the steps
of transforming your business, your career. or your life. You'll get the
knowledge, tools and inspiration you need to help you figure out what you
want--and then make it happen!

Chicagoland Chamber of Commerce Sustainable
Enterprise Networking Breakfast: Focused
Discussion on Your Business Challenges

Facilitated discussion around potential solutions to actual business
problems. There will also be ample time to network with other
sustainability-minded professionals in this lively forum. Take away new
contacts, tools, and renewed enthusiasm for making an impact while
making a profit.

Date: Wednesday, November 28, 2007

Time: 8:00 am - 10:00 am

Cost: $10 for CSBA Members, $20 for non-members

Location: Stuart Schoal of Business, a6 W Adams, Chicago
Register: Pre-Register Online!
http://www.sustainablechicago.biz/events/breakfasts.php#nov
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PUBLIC MEETINGS

Chicago Park District Budget Hearings

| received the following information from John Paul Jones, of Friends of the

Parks.

Dear Friends: Click Budget 2008 to review the Chicago Park District 2008
Budget Recommendations. Be sure to view the first 7 pages in order to
locate your specific park and region. Friends of the Parks (FOTP) is
arranging a budgetary session later this month with Park District
Budget staffers in attendance. The official Park Board Public Hearing on the
2008 Budget will be held on Wednesday, December Sth.

Let FOTP assist you on your efforts to improve your parks. Also, let us know
of your interest to attend and testify at future board meetings, we can
provide the technical and organizing support you need. Again, just click to
review the budget. If problems exist, go to www.chicagoparkdistrict.com.

John Paul Jones
Friends of the Parks
Director, Neighborhood Parks and Community Relations

(312) 8a7-2747 ext. 1o

FUNDING OPPORTUNITIES

Don Gri esmann
Please find attached an excerpt from the latest e-mail update from The
Charity Channel.

Do Griesmann’s Grant Opportunities is a weekly subscription feature
founded and edited by Don Griesmann, Esq., and published by CharityChannel
LLL. It is available here. directly on the CharityChannel website, and/or via
email delivery. As its title implies, Don scours the Internet for new grant
opportunities that you might not learn of from any other source in such a
timely manner. Headlines, brief descriptions of articles, and links to articles
are compiled by Don.

EMPLOYMENT

| would like to thank Margaret Devine of Margie Devine Consulting for
providing a position description for the Vice President of Development for
the Frank Lloyd Wright Preservation Trust; and Valerie Plomin, Ph.D., of
Active Solutions & Knowledge far providing a position description for the Vice
President of Development for the National Multiple Sclerosis Society, Greater
llinois Chapter. If you would like me to forward to you the full descriptions,
please e-mail me at valeriefleonard@msn.com.

Faged 8 B B

S Gr a

Compiled by Valerie F. Leonard

BRONZECOMM

The following article excerpt was submitted to Bronzecomm by Bruce
Montgomery. Bronzecomm is the leading electronic newsletter serving
the African American community in Chicago and beyond. To subscribe, e-
mail radarnard®mindspring.com and write “Subscribe Bronzecomm" in
the subject line.

Phil anthropy Doesn|

By: Rosetta Thurman
Source: Stanford Social lnnovation Review

The October I8 issue of the Lfronicle of Philantirapy confirmed what we
in the nonprofit sector already knew: the nonprofit and philanthropic
sector doesn't do a very good job at this thing called diversity.

Though the foundation world would have us believe that much progress is
being made with the emergence of giving circles and donor communities
of color, the reality is that it's high time for the nonprofit sector to put
race on the table. In fact, | titled this post as such because the expanded,
cop-out definitions of diversity that include gender, religion, disability, and
sexual orientation allow organizations to avoid the topic of race and pay
lip service to the issue instead of making real cultural changes.

Some food for thought:

= 87 percent of nonprafit CEDs are White
= 34 percent of foundation presidents are White
= 86 percent of board members are White

These statistics among the sector's top leadership highlight the enormous
disparity between what our clients and communities look like in
comparison to our leaders, given that less than 70 percent of the LS.
population is White. this disparity is happening all over the country but it's
especially disconcerting here in Washington, OC - colloquially referred to
as "Chocolate City" for its high number of Black residents (over 60%) -
because executive directors and CEOs of nonprofit organizations that
serve predominantly Black or Llatino communities are predominantly

White.

It's gotten so bad that Venture Philanthropy Partners has invested $500.000
i the African American Nonprofit Network to recruit more of the kinds of
leaders that look like the people their organizations are serving.

Read the entire essay: click here>>>

/n the Logpis published by Valerie F. Leonard, Community
Development Consultant. Please forward comments ar
submittals to valeriefleonard@msn.com.
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