Capacity Building Blocks

Capacity Building Blocks is a 9-part series of workshops for nonprofit practitioners. The workshops
are held on the client site, or mutually-agreed upon location. The interactive workshops provide a
balance of instruction, case studies and group activities designed to help you strengthen your

organi zationos

I nfrastruct uioemay registedforgnp si t i on
combination of modules. Fee $100/seminaper personE-mail valeriefleonard@msn.com for a

brochure and information on group or volume discounts.

You will learn how to

Organizational Capacity

develop effective boards

discern the differences and similarities between strategic plans and business plans,
and when it is most appropriate to use each

develop and implement program evaluation plans
write effective funding proposals for private foundations, technology and government

submittals

develop budgets that support the overall mission of your organization and programs

effectively communicateyouror gani zati onoés

enhance accountability
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comply with state and federal government regulations as they relate to nonprofits
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Building Effective Boards
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Financial Management
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Program Development
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Program Evaluation
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